Sustainability Strategy

Matelialities (Key Issues) & KPIs

Materialities Opportunities and risks

(Key issues)

Opportunities

Specillc task

KPIs for 2030 goals

2024 Initiatives and achievements

Aimed society

Relevant SDGs

@ Reduced Scope 1 and 2 emissions by 9.6% compared to FY2022
® Started surveys and requests for Scope 3 emission reductions for suppliers
® Reduction of Scope 1 and 2 emissions ® Adopted non-fossil fuel electricity (Shiga Plant)
® Promote activities related Consolidated: compared to FY2022 ® Began operating solar power generation equipment (for company use at Osaka Plant)
to climate change and the FY2029: 34.3% reduction ® Constructed a ZEB-certified utility building (Osaka Plant)
conservation of the natural FY2034: 58.8% reduction ® Continued energy conservation activities
environment (in compliance @ Reduction of Scope 3 emissions ® Adopted effectively renewable electricity at our head office and branches ——
with TCFD and TNFD) Consolidated: Engagement target with suppliers equal to 89% ® Shiga Plant’s SAKATA Forest ecosystem research HOSAE
£ . ] of purchase price by 2029 @ Shiga Plant’s SAKATA Forest was certified as a Nature-Symbiosis Site by the Ministry of the
© Expansion o Environment
e”V'LOTme“t:daﬁd ® CDP (climate change, water security) B score LN 13 2
markets such as the o
L circular sconomy ® Waste generation: 'dl\’
Mamt@n & o Improvement of brand Reduce by 30% in FY2029 compared to FY2022 o Reduced waste emissions by 14.9% \!,
sustainable image ® Loss of market share | e Business activities aimed at ® Zero emissions: o RZ dﬂgz a xzzt: eglsstisclogr?wisgioné b° 12.3%
global © Long-t @ Loss of brand image reducing waste Effective resource utilization rate of 99.5% or higher X P ons by 1257 ) N © Simult it of
) g-term cost o Plasti " tion: ® Began pilot experiment to realize a circular economy for waste in the printing industry imultaneous pursuit O
environment reduction astic waste generatior: consumers’ greater comfort and
o Realization of open Reduce by 7% in FY2029 compared to FY2022 convenience, and the realization
innovation based on ® Reduce water consumption (in plant production) of a recycling-oriented society p—
environmental issues ® Business activities aimed at Reduce by 6% in FY2029 compared to FY2023 @ Reduced water usage by 8.2% (domestic plants) s
reducing water consumption ® Conduct joint water risk assessments in group companies @ Cleaning water during the production process has been reduced @
located in regions with extremely high water stress
® Adoption of renewable energy @ Install more solar panels ® Participated in Eco Village Concept
@ Improve collection rate of CSR procurement surveys on a global
® Establishment of a supply ° giﬁldsa strong supply chain management system ® Made the Basic Procurement Policy and the Procurement Guidelines known to suppliers through the
chain management system 9 Supply O ys CSR survey
® Improve evaluations by external rating agencies
® 100% environmental training attendance rate
® Operate and monitor the global chemical substance ® Renewal of the chemical substance management system was considered
o Establish a alobal chemical management system ® Considered global chemical substance standards
substance r%ana ement Introduce chemical substance management system ® Considered establishing a global committee
system 9 Establish and operate global committee ® Southeast Asian subsidiaries and other companies have begun to use the legal and regulatory
Y Create functioning network for sharing information and human information Web service
resources ® Provided legal and regulatory support for local subsidiaries
° Eﬁggggsigoﬂ[;iizity ° E:s:lsn:ssssof:ci);tizuny o Strengthen quality assurance ° S;;?gg}:?;hc;ii“g assurance and product management ® Improved quality assurance with the introduction of an automated pass/fail inspection assessment 3 el i
Supply safe risks and smooth with environmental and product management Zero non-conformities : gg&d;?:igu;lltyuzﬁtdlt:ug{ ?g:jfé Zﬁf::%rs%?i::zﬁ:;: bt?w??jsi LZZZ%ZZ? (°|° &
el SR implementation of contamination, quality systems Expand global quality assurance system e Launche dynew ?Jalityyassurance training course 9 9 A
q global environmental incidents, and health Establish a company-wide quality assurance system a 9 Lo
products strategies hazards o Established BCP Subcommitiee ® Protecting the environment and .
© Gaining customers’ © Loss of customers’ i o L o Created and distributed overseas BCP manuals ensuring a safe and healthy life QO
trust trust : y;g'tsoerr;r:i 2:1?(?;?1 t(;nnoal risks ® Safety training attendance rate was 100% for people
® Improve occupational health © 100% safety training attendance rate @ “Tomonin” certification for support in balancing work and caregiving was awarded
and safety, and promote health ° Y ) 9 - e . @ Mental health workshops attendance rate was 95.4%
@ Continue to receive “Tomonin” certification for support in ) . -
management balancing work and caregiving (including general employee self-care and managerial line care)
© 100% attendance to mental health workshops ° Helq seminars T.O support women's heal.t h . .
® Revised regulations on accumulated paid leave (hourly increments permitted and expanded reasons
accepted for use)
® Botanical ink products expanded (to over 70%)
® Developed monosolvent inks and inks free of polyvinyl chloride to enable their recycling
® Increase the proportion of botanical products (100%) ® Developed deinking primers for effective use of waste plastics
® Product development based (Note) For packaging inks ® Developed electron beam (EB) curable inks that do not require photoinitiators
on Creating Shared Value ® Use more plant-based materials ® Developed water-based gravure and flexographic inks
(CSV) ® Create value chain ® Developed various functional coating agents using fluorine-free and biomass materials v o
® Expand our sustainable product lineup ® Developed plant-based urethane foam and elastomer
@ Increased @ Further expanded sales of inkjet inks in the fields of “food, clothing, and shelter”
competitiveness ® Technical meetings were held with overseas bases
Enhance P
R&D and ® Improvement of brand ® Developed (established) commercialization processes .
technology image _ ® Loss of market share ® Enhanced cooperation activities (fusing technologies, generating synergies) Our products should:
biliti ® Creation of social ® HR development (development of corporate culture) ® help enrich the people’s lives in
capabliities issue-driven open @ Developed materials for printed electronics developing countries Ate n
innovation ) ) ) ® Developed new materials using inedible biomass materials © create new lifestyles that further f
® Establish new businesses in four areas: ® Developed refractive index adjusters to improve light extraction efficiency in displays, etc enhance people’s quality of life
® Create new businesses Environmental and biochemicals, energy chemicals, electronics : . X A in developed countries
chemicals, and optochemicals ® Developed functional food ingredients
’ ® Invested in M&A, new businesses and R&D that can generate synergies with our businesses and
technologies
New businesses: Established SAKATA Brand Solutions Co., Ltd.
M&A: Purchased C&A, a US-based coatings and adhesives manufacturer
Joint development with Singapore SU: Developed thermal management materials
: g;ztizsrgoc\)/gfrﬁfcz ‘21?:3{]?3ilﬁ;?;ﬁ;ggture @ Established information sharing and implementation system across a wide range of fields, including
@ Reinforce a global @ Hold International Advisory Board (IAB) meetings twice a year ° IrEi?zSIrizE’et(;]?hznx‘srg;n:eenit’orﬁ):lr;h:::ge’n?gr?t i%i;algiblmy
management structure ® Hold various global strategy meetings once a year © Held IAB meetings (twicg) 9 pany
® Increase the number of sites covered by BCP, and implement h ) s ) ) ’
and maintain BCP training ® Disseminated basic BCP policy and manuals to Asian countries
@ Redeveloped the internal reporting system
Fine-tuned the INX Helpline
@ Establish a global risk management system Established the Speak Qp Policy . . S .
e Strengthen risk management | e Gradually reduce cross-holdings (Phase 3) @ Introduced a Global Wh|stleblgwer System (starting with some Group companies in Asia)
governance ® 100% attendance rate for various compliance training courses ° Gragually reduced cf°ss‘h°'d”.‘gs L . i
Enhance o Efficiency improvement| ® Damags to corporate o Zero serious compliance violations ® Monitored the operation of the internal control system. Additionally, reviewed the system after the
corporate and upgrading of risk |  image change of the core system .
Pg 9 g e Compliance training attendance rate not achieved
governance management ® Damage due to oz plar Ig olati po—
and ® Improvement of violations of laws and €10 serious compliance violations . . fen
compliance corporate value regulations Investor relations ° Promot!on of fair trqde
® Increase the percentage of shareholders who understand and . ) . ® Promotion of compliance
appreciate our sustainable growth measures ® Expanded the content of the integrated report and created an English version
o Increase the number of meetings with institutional investors ® Increased the number of dialogue sessions with institutional investors by 2.1 times (compared to 2020)
fivefold (compared to 2020) ® Built and started operation of an internal portal site
® Increase sell-side coverage fourfold (compared to 2020) ® Expanded website content (enhanced sustainability pages, more English pages, and enhanced product
® Enhance stakeholder dialogues| ® Number of long-term individual shareholders: 10,000 (1 unit or and technologylmtro.ducnon pages) . . . ’
more / 3 years of holding) ° Number qf media articles about the company increased by 4.3 times (compared to 2020, including
Public relations, advertising, and internal communications online arncle_s) oo .
@ Increase the number of articles about the company published ih ® Number of views of our corporate website increased by 1.2 times (compared to 2020)
the media by tenfold (compared to 2020) ® Provided assistance following the Noto Peninsula Earthquake in 2024 (donated 2 million yen)
o Increase theynumber of views of our corporate website by 3.4 ® Participation in social contribution activities (44 employees in Japan)
times (compared to 2020)
® Zero serious human rights abuse ® Globally disseminated and educated employees about the SAKATA INX Group Human Rights Policy
® Respect for human rights and | ® 100% positive responses regarding understanding the ® Attendance rate at discrimination and harassment training: 91% (managers)
promotion of DEIB background and purpose of DEIB ® Attendance rate at DEIB training: 100% (new hires)
@ Conduct human rights due diligence (Phase 3) ® Developed and implemented human rights due diligence infrastructure (Phase 1)
® Annual paid leave acquisition rate: 56.7% (including managers)
@ Average monthly overtime of an ordinary employee: under 16 hours
o Decreased trust ® Annual paid leave utilization rate of 55% or higher @ Childcare leave take-up rate: Female 100% Male 73.9%
and credibility with o Create a rewarding workplace ® Keep average monthly overtime under 16 hours @ Joined IKUKYU.PJT, a project to promote childcare leave for men
@ Stabilization of stakeholdersy and or anizationa?climatpe ® 100% childcare leave take-up rate (for male and female e Work environment satisfaction rate: 67.5%
business © Decreased 9 employees) ® Held GENBA Walk (a small-group face-to-face exchange of opinions between the president and
Respect ® Expectation of o ® Work environment satisfaction rate of 90% or higher frontline employees) 32 times L .
; competitiveness due ; ® Achieving a society free from
for human improved performance ® Introduced a stock delivery trust for general employees N
o ) - to lack of human . : . - discrimination
rights and through diverse hiring resOUrces ® Introduced a restricted stock incentive system for the Employee Shareholders Association e Eliminating child Labor
promotion of | ® Erefc;:ir;gtfional cutre | @ Decreased market @ Introduced and operated overseas training programs ‘ ® Realizing DEIB
DEIB . Img o competitiveness o Maintain the percentage of females employed in Japan at 30% ® Operated system for sending employees to graduate schools in Japan ® Achieving a society in which
coFr) orate value (decline in ability to or higher e Females accounted for 27.1% of domestic hires women play an active role
p respond to diverse o Percentage of females in management positions 15% or more ® The percentage of female employees in management positions (including chiefs) is 31.2% ® Addressing an aging society
customer segments) | ¢ career paths and human e Diversify board and executive meetings © Implemented the female employee leader development program with a declining birthrate
resources policies to develop | ® Survey on career path skills improvement: 70% satisfaction @ Transitioned to an employee personnel system that abolishes job standards and seniority-based factors @ Achieving gender equality
global talent, et o Expand recruitment methods : ® Expanded internal systems to strengthen human resource development (established the new career
Recruit 50% of diverse talent outside of new graduates challenge system) - . o ) .
o Develop global human resources ® Survey on career path skills improvement: 45.7% satisfaction
20% of employees are able to/want 1o work overseas ® Mid-career recruitment ratio (full-time employees): 56.3%
® Preparation for launching the Global HR Committee
® Established a Multi-Stakeholder Policy




